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p
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e
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ro
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p
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p
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s

•
T

h
e

(in
)fam

o
u

s
W

ate
rfallm

o
d

e
l

•
T

h
e

fam
o

u
s

S
p

iralm
o

d
e

l

•
P

rocess
M

o
d

e
lE

xam
p

le
s

•
C

o
d

e
-an

d
-F

ix,P
h

ase
M

o
d

e
l

•
V

-M
o

d
e

llX
T

•
A

gile

•
E

xtre
m

e
P

ro
gram

m
in

g
(X

P
)

•
S

cru
m

•
P

rocess
M

etrics

•
C

M
M

I,S
p

ice

T
h

e
(In

)fa
m

o
u

s
W

a
terfa

ll
M

o
d

el
(R

o
so

ve,
1

9
6

7
)

– 4 – 2019-05-06 – Swaterfall –

14
/

5
9

W
aterfallorD

ocum
ent-M

odel—
S

o
ftw

are
d

e
ve

l-
o

p
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b
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d
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b
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•
C

ycle
s

(an
d

th
e
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p
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e
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p
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p
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=
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b
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ro
to

ty
p

e?),

•
lead

developer
ab

o
u

t
to

le
ave

th
e

co
m

p
an

y
(→
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n
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p
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∅
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∈
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p
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.
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s
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p
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irow

n
term

inology
(to

m
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ro
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d
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b
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p
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e
Fe

d
e

ralO
ffice

fo
r

D
e

fe
n

ce
Te

ch
n

o
lo

gy
an

d
P

ro
cu

re
m

e
n

t
(‘B

u
n

d
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e
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n
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d
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e
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d
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p
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s
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p
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✘
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p
laye

d
b

y
ge

n
tle

m
e

n”):
ge

t
th

e
b

allin
a

scrum
,th

e
n

sprint
to

sco
re

.

•
R

o
le

-b
ase

d
;ite

rative
an

d
in

cre
m

e
n

tal;
in

co
n

trast
to

X
P

n
o

te
ch

n
iq

u
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b
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d
istu

rb
e

d
fro

m
o

u
tsid

e
,

•
m

o
d

e
rate

s
daily

scrum
,

re
sp

o
n

sib
le

fo
r

ke
e

p
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